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About Me

 Director of Annual Giving for UNC 
Lineberger Comprehensive Cancer Center

 Direct Marketing + Leadership Annual 
Giving ($1,000+)

 Raised more than $500,000 in 
crowdfunding campaigns



Objectives

 Create a fundraising plan 

 Find and soliciting a matching gift donor

 Cultivate your campaign advocates

 Develop a follow up plan to prospect new 
donors



Crowdfunding or Peer-to-Peer?



When is a crowdfunding 
campaign a good idea?
AND WHEN IS IT A BAD IDEA?



Is this a good 
idea?

You work at a food pantry and a recent hurricane 

increased the number of people seeking support. 

Your executive director estimates you will serve an 

additional 500 families this year. She asks the 

development team to figure out how to raise an 

additional $20,000. 



Is this a good 
idea?

A board member lets you know that she does not 

like receiving mail solicitations. She heard about this 

thing called the “Ice Bucket Challenge” and suggests 

that you replace your annual direct mail campaign 

with a crowdfunding campaign.



Is this a good 
idea?

You work at a hospital, and an administrator informs 

you that a beloved program will be cut due to lack 

of funding. He asks if you can raise $50,000 in a 

month so he can keep the program going next year.



How to judge if 
it’s a good idea 
or bad idea

Is the funding opportunity is a specific, marketable need?

 Unexpected need

 Attention grabbing

 One-time expense

 Annual Fund



How to judge if 
it’s a good idea 
or bad idea

Is there a goal? 

 Attainable

 Too attainable

 Unattainable



How to judge if 
it’s a good idea 
or bad idea

What is your timeline?

 Need at least a month of pre-campaign planning

 Campaign should be live 1 – 30 days



How to judge if 
it’s a good idea 
or bad idea

Do you have advocates and an audience?

 Need people that already care

 Need people that will care



How to judge if 
it’s a good idea 
or bad idea

Do we have the capacity to run a crowdfunding campaign?

 Staff

 Technology

 Show progress and update your audiences,
dynamic, builds excitement

 Classy, GiveCampus, Crowdrise, Facebook and
many others







It’s a good idea if 
you have… 

 A specific, marketable funding need

 An attainable goal

 A realistic timeline

 An audience

 The capacity to run a campaign



UNC PAWS



It’s a good idea if 
you have… 

 A specific, marketable funding need

 An attainable goal

 A realistic timeline

 An audience

 The capacity to run a campaign



Let’s save UNC PAWS! 



Pre-campaign



Set your goal

$50,000

Pre-campaign



Map your 
audiences
Pre-campaign Clients, 

Volunteers, 
Donors

Friends of 
Inner Circle

Board Members

Student Groups

Animal Lovers

Veterinarians

Pet Stores



Communications 
Calendar
Pre-Campaign

How will your audiences hear about your campaign?



Communications 
Calendar
Pre-Campaign

How will your audiences hear about your campaign?

 Earned media



Communications 
Calendar
Pre-Campaign

How will your audiences hear about your campaign?

 Paid media



Communications 
Calendar
Pre-Campaign

How will your audiences hear about your campaign?

 Social media





Create your 
collateral
Pre-Campaign

Write a lot of copy

 Create landing page/donation site

https://www.givecampus.com/schools/UNCChapelHill/uncpaws#updates


Tailor your messaging
DONOR

As a past supporter, 
your donations have 
made this amazing 
program what it is 
today. 

Now, we need you 
more than ever. 

VOLUNTEER

As a volunteer, you 
know firsthand how 
special UNC PAWS is and 
the impact it makes in 
our community. 

Today, we ask you to 
consider giving a gift in 
addition to your time. 

CLIENT

I know UNC PAWS has 
played a special part in 
your life. We hope this 
program will continue to 
impact others the same 
way it has impacted you. 



Go through your 
workflow
Pre-Campaign



But then what?
Pre-Campaign

 Text 5 friends to give

 Share on Facebook

 Call 3 coworkers

 Email us back and tell us why YOU support UNC PAWS

Get them to do something else! 



Get a Matching 
Gift Donor
Pre-Campaign

Who to ask?

 How to steward your match







Soft Launch
Pre-Campaign

 Get the ball rolling with the inner circle

 Be transparent

 Secure 30% of goal



Launch Campaign 
WOW – THIS WHOLE TIME WAS IN PRE -CAMPAIGN??



Execute Your 
Plan
Campaign



A note about call 
to action emails
Pre-Campaign



A note about call 
to action emails
Pre-Campaign



A note about call 
to action emails
Pre-Campaign



Keep 
Momentum 
Going
Campaign

 Provide updates

 Celebrate milestones



Sample Updates
Campaign



Steward Your 
Matching Gift 
Donor
Campaign



Keep 
Momentum 
Going
Campaign

 Leave no stone unturned! 

 Communicate with your supporters

 Keep asking



Person tweeting about 

campaign owns a local 

pet supply store. You ask 

them to promote the 

campaign to customers 

and they agree!

You send out 10 personal 

emails to great prospects 

and get no response. 

A donor gives twice to the 

campaign. You call them and 

qualify them. You ask for a 

challenge gift and they agree! 

No one returns your 

phone calls today. 

Donor replies to email to say that she was a 

recipient of a dog in the program and it changed her life. 

You ask her to share her story. Great social media video is 

created!

An advocate offers to help out 

and promote, but then stops 

returning your emails after the 

campaign launches.
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Soft Launch Campaign

GOAL!



And then it ends.
THE ACTUAL CAMPAIGN PART IS EASIER THAN THE PRE-CAMPAIGN



How did the UNC PAWS campaign do?



But what if…?



Wrap up
BUT YOUR WORK ISN’T DONE YET



Keep the 
workflow going
Post - Campaign

 Add all contact info to your database

 Survey donors

 Prospect list for advocates, major gift donors, and 

future matching gift donors

 Debrief internally 

 Report back 

 Report back



Sample 
Stewardship
Post-Campaign



What’s up with 
UNC PAWS now? 



Questions?  
CONNECT WITH ME AT CATE_MENO@MED.UNC.EDU OR 
DOWNLOAD THE CROWDFUNDING HANDOUT AT CATEMENO.COM

mailto:cate_meno@med.unc.edu

